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Originally, RENO+ was an action-research project funded by the Walloon Region 

and led by Buildwise, Embuild Wallonia and GreenWin.

Development of a Level 3 integrated

support service model for energy 

renovation delivered through 

renovation trains



What’s a « renovation train » ?

The Braine-l’Alleud exemple

Le train de rénovation de RENO+

https://www.youtube.com/watch?v=rV_inXZ9tfQ


Boarding First  visit
• Digital twin
• Information's

Audit (when 
needed)
• Audit 
proposal in 
line with the 
train proposal

Draft 
quotation
• Measures
• Conformity
• Net to be paid

Financing
• financing

Quotation
• Conversion 
• Technical 
specifications

• CR signs

Work
• Conformity
• Insulation
• quality 
checklist

Completion 
& 

acceptance
• Technical 

specification
s check

Grants

Citizen's renovation journey Braine-l’Alleud example
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Technical 
support

Admin 
support RegionControl

/CSSAuditors



The
Unconcerned

44%

The
Rebel

15%

The
Overwhelmed

15%

The
Eco-Responsibles

13%

The
Alerts

13%

No opinion

Energy savings

Comfortable but wary of 
scams

Performance & 
compliance

Fearful

Energy savings

Fearless

Environmental footprint

Comfortable but welcome 
quality guarantees

Performance & 
compliance

Segmentation and quantification study of the private 
housing renovation market in Wallonia – RENO+

Five attitude-based segments towards renovation

https://www.inforenoplus.org/nos-ressources/enqu%C3%AAte-2022/
https://www.inforenoplus.org/nos-ressources/enqu%C3%AAte-2022/
https://www.inforenoplus.org/nos-ressources/enqu%C3%AAte-2022/
https://www.inforenoplus.org/nos-ressources/enqu%C3%AAte-2022/


@ Braine-l’Alleud – persona
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Rebels
22% @ Braine-l’Alleud

Alerts
42% @ Braine-l’Alleud

Overwhelmed
33% @ Braine-l’Alleud



RENO+Braine-L’alleud - key figures
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9 SWCS-funded files

Average work costs (wo primes) :
• Insulation      : 7 340€ TVA excl.

• Conformity : 1 650€ TVA excl.

• Conformity : 1 575€ TVA excl. 

Total = 146 504€ TVA excl.  (wo audit costs)

Grants = 108 757€ TVA excl. (estimation)

85% of contractor quotations converted into actual works 

Citizen’s satisfaction rate= 9,8/10

83 citizen’s helped

18 completed worksites

🪙

6 contractors

4 auditors

• Average works duration= 3 days

• Average time between registration and 

completion= 156 days (min = 73 days)
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RENO+ (today & tomorrow)

> Roll out an integrated end-to-end support service to accelerate energy renovation, starting with 

renovation trains, scaling up to deliver large-scale support across all Level 3 pathways.

- Citizen’s : Generate momentum for renovation

- end-to-end support

- SPOC (independent + expert)

- Contractors : Make the energy renovation market more attractive

- cluster projects by standardised building typologies to create volume

- structure the market (professional SPOC)



Actors

Contractors

City

Auditors

SWCS / Banks

Citizen’s

RENO+

Support service provider



Financial model

Contractors

City

Auditors

SWCS / Banks

Citizens

RENO+

Support service provider
Fix fee / house

Commission 
on income

Fix fee /audit

Commission must not be charged 
to the citizen



6 cities trusted us

Operated by :

3 communes in 
Brabant wallon

Launch date : 18 November 2025 Launch date : 11 February 2026 Launched date : April 
2026

Pilot project

2023-2024

20 inside 
insulated roof



OLLN

Ottignies-Louvain-la-Neuve • November 2025

Reached houseolds ~ 500

Registrations 258

Households supported 78

Buildings blocks by household 3,7

Estimated renovation work ~3,3 M€

Liège

Urban scalability • Feburary 2026

Estimated renovation work In progress

Mon village

3 Communes • April 2026

Estimated renovation work In progress

RE ACHED HOU SE HOLDS

2 400+
HOUSE HOLDS S UP PORTED

180+
RE NOV ATION W ORK  OBJEC TI VE S

~5 M€
BUILDIN G BLOCKS  / H OUS EH OLD

3 à 4 = deep renovation

Confirmed work

Contractors

20
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Reached houseolds ~ 1600

Registrations 649

Households supported 91

Buildings blocks by household 

Confirmed work

Contractors

In progress

9

Reached households ~ 300

Registrations 145

Households supported (estimated) 64

Buildings blocks by household In progress

Confirmed work

Contractors

In progress
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In progress

TVAC

Figures as of 06/05/26

In progressIn progress

Current trains - key figures

In progress



More info on 

• RENO+ project

www.renoplus.org

• Renovation train  

www.inforenoplus.org

http://www.inforenoplus.org/
http://www.inforenoplus.org/


Any questions  ?



Back-up



Braine-L’alleud

Full report
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Roof - inside 
insulation

Roof – outside 
insulation

Windows replacement Walls  - outside 
insulation

Ground insulation Heating systems (water included) Solar panels

Label
A

Station

One of the steps along 
the renovator’s 

renovation journey

Journey
A group of stations

Example of a journey: 
building envelope works

CMVAirtightness

Route
The renovation route = the 
full sequence of journeys 
enabling the renovator to 

achieve Label A

Start Study Financing & Subsidies Permit



Digital twin
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https://my.matterport.com/show/?m=BKoEHaB2NeM

https://my.matterport.com/show/?m=BKoEHaB2NeM


Tools

Open source tools for :

1. Contractors

2. Everybody

3. Renovation train management

➢ www.renoplus.org

➢ Video on tools : Les outils digitaux de la rénovation énergétique
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http://www.renoplus.org/
http://www.renoplus.org/
https://www.youtube.com/watch?v=WcZx437otK4
https://www.youtube.com/watch?v=WcZx437otK4
https://www.youtube.com/watch?v=WcZx437otK4
https://www.youtube.com/watch?v=WcZx437otK4
https://www.youtube.com/watch?v=WcZx437otK4
https://www.youtube.com/watch?v=WcZx437otK4


@Braine-l’Alleud – income classes
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Source : logement.wallonie.be

Income classes %
R1 39%
R2 5%
R3 6%
R4 50%
Total l 100%

Citizen’s 
satisfaction 
rate= 9,8/10



#VVSGklimaatdag

Dank aan onze partners



Vragen?

Florence Siquet | RENO+

florence@florencesiquet.be

+32 472 901 600
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