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Introducing The Shift



We are Belgium’s first, largest and most 
diverse sustainability community. Formed by 
a fusion of the worlds of business, civil 
society and science 10 years ago.

This is where those who want to accelerate 
the sustainable transition gather.

Who we are.



More than 500 businesses, social 
organisations and policymakers realise 
the sustainable transition to a net-zero, 
nature-positive, inclusive and fair 
economy.



A multistakeholder network



Some 
key 

figures.

500+Members of our network

26Industry branches

587Participants in programmes

15Press clippings per year



Moving the Building 
Ecosystem
The Climate Shift

Programme Introduction 

In partnership with:



Knowledge partners



What?

 This Community of Practice brings 
together organisations eager to move beyond 
isolated actions and consider the entire value 
chain in their decisions, from design and 
materials to procurement and use. 

 Solution-based approach with practical tools

 Six interactive sessions starting Q3 2026

 Expert guidance

 Testimonials sharing best practices

 Tailor-made

 Outcome: knowledge, know-how & tools to set up 
a science-based climate transition plan



For 
whom?

 Are you active in the construction value chain as a 
developer, architect, contractor, builder or materials 
supplier, etc.?

 Are you looking to better understand where 
environmental impacts arise, align your teams and 
work with partners to reduce them?

 Are you open to collaboration, learn from peers, and 
translate insights into action within your own 
organisation?

 Commitment

 Clear mandate

 Dedicated

 We warmly welcome colleagues for whom this topic 
is relevant



1st session
Where do we stand 

and what is at stake?
15/09/26

3rd session
From design to 

results
22/10/26

5th session 
Building support 

and communicating 
with credibility

03/12/26

Roadmap 
Moving the Building Ecosystem

2nd session
Measuring 

what matters
08/10/26

4th session
Scope 3 in the 

value chain
19/11/26

6th session
Turn learnings 

into action
17/12/26

First cohort starting 
September 2026



Sessions 1–3: Understanding the 
challenge and identifying 
opportunities

• Understand the climate risks, regulatory 
developments and market signals reshaping 
the construction sector. 

• Explore what is at stake for your 
organisation from a financial, operational 
and strategic perspective. 

• Learn how to connect emissions data to 
business decisions and financial 
performance. 

• Identify practical solutions and overcome
common barriers to implementing low-
carbon projects. 

• Turn climate ambition into real progress



Sessions 4–6: From 
collaboration to action

• Explore how to engage suppliers 
and partners on Scope 3 emissions, 
certification, circularity and reuse. 

• Learn how to ask the right 
questions and strengthen 
collaboration across the value chain. 

• Build internal support and engage 
key stakeholders around 
decarbonisation. 

• Communicate progress externally 
with credibility and avoid
greenwashing.

• Develop a roadmap with clear 
priorities and next steps.



In Practice

Time investment

• 6 half days for 1 to 2 persons

Commitment fee

• 2100 € excl. VAT

• 1500 € excl. VAT for The Shift members

Location 

• At participants’ location 

Language

• English as main language

• You are free to express yourself in French or 

Dutch, we’ll manage the translation if need be



" By joining a Community of Practice, you 
step out of your own bubble and discover 
new perspectives on how to approach 
supplier engagement"

Alexander Mastrovito, 

Manager Transversal Projects at bnode



U P C O M I N G  E V E N T S   ·   S A V E  T H E  D A T E S

See you soon
Two more milestones before the After-LIFE chapter begins

A MT A B L E  R O N D E  N A T I O N A L E

SEP
2026
T H U R S D A Y

Final national roundtable
The last thematic session before closing

P MC L O S I N G  E V E N T

Life BE FREE closing event
Celebrating the journey & unveiling the After-LIFE 
Plan

More info: www.lifebefree.be

SEP
2026
T H U R S D A Y



Thank you for your 
attention


