
Willemien Anaf – City of Mechelen

Willemien.anaf@mechelen.be

One-stop-shop for 
Flemish energy Houses 



↑
↑

FOSSTER



FOSSTER

Existing successful support pathways
Development of additional support/services

One-stop-shop-model

Design Validation Roll-out
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Financing home renovation



- inventory of existing finance solutions
- financial determination tool
- innovative finance solutions

- awareness campaign

Financing home renovation



Inventory of finance solutions: report



Long-term renovation ambition

Estimated renovation investment
→ Dwellings
→ Condominiums 

Affordability of housing

Financial capacity of home owners

Context



Existing finance options

How to pay for my renovation?
Investment

OWN CONTRIBUTION

LOAN

OTHER

Support to reduce 
renovation cost

PREMIUMS, SUBSIDIES, 
TAX BENEFITS, …
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[…]

Summary tables



Information sheets



Financial hurdles and shortcomings

 General

 Target group-specific:
→ Low incomes and vulnerable home owners
→ Tenants and landlords
→ Single-person households & single-parent families
→ 65-plus
→ Co-owners and co-owners’ associations
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Financial hurdles - general

No sense of need
“My house is already energy-efficient”

Ambiguity

Administrative hurdles

Online renovation tools

Information impact 
of premiums

Confusion 
premiums – soft loans

Payback period
Lack of transparancy on 

credit options and conditions

Lack of financial plan

Single stage deep renovation

Phased renovation

Insufficient contractors & 
increasing material prices

Complexity
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No sense of need
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Online renovation tools
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of premiums

Confusion 
premiums – soft loans
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Lack of financial plan
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increasing material prices

Complexity

Ambition level

renovation loan
MVL 

label-premiums, … 

Building passport

EPC-certificate

Advice private banks & 
real estate agents

Advice energy houses

Simulation tools

Premiezoeker.be

Comparison tools loans

Renovation masterplan subsidy

Premiums & tax incentives

(Local support) building permit

Support

Renovation 
obligation

Single stage deep renovation



Financial shortcomings - general

Technical advice

Financial advice Financial advice

Realistic cost estimation

Long-term financial support measures – more specific use

One-stop-shop approach



Financial hurdles – lower incomes & vulnerable people

Higher renovation cost

Administrative hurdles

Language Technical jargonDigital exclusion Temporary movement?

Different instances, 
conditions not aligned

exclusion to certain
prefinancing offers

No financial means



Financial hurdles – lower incomes & vulnerable people

Higher renovation cost

Administrative hurdles

Language Technical jargonDigital exclusion Temporary movement?

Different instances, 
conditions not aligned

exclusion to certain
prefinancing offers

No financial means

Soft loan (e.g., MVL)

Emergency purchase fund

High premiums 
(housing quality & energy)

Support 

“Right to be forgotten”

Compensation fund

Renovation support



Fin. shortcomings – lower incomes & vulnerable people

Loan or premium for 
studies/building permits

Alternative Prefinancing options

Renovation 
obligation

Acute problems →→→ “Fast lane”

More affordable and qualitative housing

SPOC (confidant) + empowering

Higher loan amounts (& terms)

Alternative housing options



www.vlaanderen.be/veka/energie-en-klimaatbeleid/europees-beleid-en-financiering/fosster-project

https://www.vlaanderen.be/veka/energie-en-klimaatbeleid/europees-beleid-en-financiering/fosster-project


Willemien Anaf – City of Mechelen

Willemien.anaf@mechelen.be

“energy, like the Biblical grain of mustard 
seed, will move mountains.” (H. Ballou)

Let’s find the energy & do this together!
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