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Program

09:00 – 09:15 Introduction 

09:15 – 09:35 The importance of local multi-agency work as Mayor and Flemish 
minister for Home Affairs Bart Somers

09:35 – 10:10 Results and outcome of the EMMA project: Evaluation trajectory 

10:10 – 10:45 Results and outcome of the EMMA project: Mentoring trajectory 

10:45 – 11:15 Coffee break

11:15 – 12:15 Panel discussion on the future of the local multi-agency approach 

12:15 – 12:30    Closing word

12:30 - 13:30 Lunch
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Practicalities
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Emma above the
baptismal font

Introduction

Maarten De Waele
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As long as there are no evaluations 
to inform the debate, it will remain 
open to assumptions, gut feelings 
and opinions that are not 
necessarily conducive to the 
development of an effective 
approach

Introduction
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Introduction

WP 1 

Project 
Management

WP 2

Scientific
evaluation of 

MAW

WP 3

Mentoring of 
MAW

WP 4

Dissemination
of results
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Introduction

Source: Evaluatie & Mentoring van Multi-Agency 
structuren (EMMA) (vvsg.be)
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The importance of 
local multi-agency 
work

Keynote

Flemish minister for Home Affairs 
Bart Somers
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Results and 
outcome of the 
EMMA project

Prof. Dr. Wim Hardyns & 
Dr. Noel Klima
Ghent University

Scientific Evaluation of MAW
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What is it?



Online self-evaluation tool

Relatively quick and easy

Evaluation of the Multi-Agency 
Working (MAW) for preventing 
and countering violent extremism 
(P/CVE) in your city/municipality

Uses good practice indicators



For whom?



For whom?

 Local practitioners & 
coordinators

 Participating in MAW 
networks/structures

 Targeted towards P/CVE



How was it developed?



Analysis 
phase

Included literature
- Evaluation
- MAW approach
- P/CVE

To identify good
practice indicators

I. Literature review II. Process evaluation

Preparation 
phase

- EMMASCAN +
- manual

- Research report

III. Output

Data collection 
phase

FOCUS GROUPSFOCUS GROUPS

INTERVIEWSINTERVIEWS

OBSERVATIONSOBSERVATIONS



The tool
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Self-evaluation process

• The coordinator makes an account, chooses two cases or situations, and is able to 

exclude certain modules (if desired) 

• The coordinator then invites the other MAW members to fill in the tool as well

• 7 modules

• Report is provided when at least half of the invitees filled in the tool completely

• Report with results = overview of strengths and weaknesses to improve the MAW 





Structure

• Frequency

• Resources

• Time 

• Actors



Vision

• MAW vision

• Perception, dialogue, and 
reconsiderations

• Written vision



Current working

• What went well?

• What could have been better?



Case management
• New or re-registration?
• Target group
• Satisfaction about case handling 
• Local context
• Actions on all levels
• Follow-up



Information sharing

• Agreements on information 
sharing

• Atmosphere for sharing sensitive
information



Collaboration

• Attitudes
• Motivation
• Atmosphere
• Horizontal collaboration



Expertise
• Up to date knowledge
• Need for knowledge
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Report

Per question, it will be possible to see how

many times a question was ticked; for scale

items, a gauge meter will be used

One of the main purposes of the report is to

initiate possible discussions and thus to strive

for (even) better collaboration of your Multi-

Agency Working

BV0
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BV0 Magelaan kon hier nog niks van tonen helaas… 
Birte Vandaele; 2022-03-29T21:02:15.768



Manual
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Manual

Guidelines about the tool for the coordinator

Practical instructions for the coordinator on how to create an account, how to 

exclude certain modules (if desired), and how to invite the other MAW members

Instructions on how to choose the two cases or situations for module 3 (current 

working) and module 4 (case management)



Official release
BV0



Dia 34

BV0 Nog een datum toevoegen. Eind mei?
Birte Vandaele; 2022-03-29T21:01:35.728



EMMASCAN will officially be released at the end of 
the EMMA-project on 30 April 2022

Each participant of the conference will be notified
inividually by email  

Contact: emmascan@ugent.be



Q & A
The EMMA Ghent University Team
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Mentoring 
trajectory 

Ariane Wolf (Co-Director of the
International Department 
Violence Prevention Network)

Katrien Van Mele (VVSG)

Mentoring of MAW
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Mentoring of MAW

Introduction: mentoring and connecting multi-agency structures

Goals of the session: 

1. Share the most interesting insights from 2 years of work with cities in Belgium, the 
Netherlands and Germany

2. Illustrate how some of the complex challenges ahead have been tackled by local 
MAW  

Let’s start! Video on EMMA Mentoring  
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Mentoring of MAW

What to keep in mind: Networking in times of COVID-19

• Importance of continuation and meeting frequency

• Being mindful of the overall workload

• Targeting content to closely match current interests and needs
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Mentoring of MAW

Lessons learned: Formats 

• Different formats for different needs: networking, inspiration, exchange, in-depth 
advice, topical input

• Peer-to-Peer Meetings: first-language exchange and network-building  

• Mentoring and bilateral exchange:  ensuring individual follow-up and in-depth topical 
exchange 

• International Exchange Platforms: tackling shared topics internationally



• Titel van de presentatie41
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Mentoring of MAW

Lessons learned: Formats 

• Different formats for different needs: networking, inspiration, exchange, in-depth 
advice, topical input

• Peer-to-Peer Meetings: first-language exchange and network-building  

• Mentoring and bilateral exchange:  ensuring individual follow-up and in-depth topical 
exchange 

• International Exchange Platforms: tackling shared topics internationally
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Mentoring of MAW

Main lessons learned: success factors 

• The importance of relationships & networks 

• Being very explicit about your role, scope and vision as multidisciplinary team

• Knowledge, knowledge, knowledge

• Standardization, monitoring and evaluation
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Mentoring of MAW

Main lessons learned: challenges

• Finding the right approach to online prevention work with Sabrina Beckmann 

• Staying up-to-date to new emerging challenges with Indra Lodiers



• EMMA Closing Conference45

Coffee break
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The future of the local 
multi-agency approach 
towards violent 
radicalisation from a 
local, regional, national 
and European 
perspective

Moderator: Dr. Thomas Renard
Anneli Portman, Ran Local co-chair
Birkan Calik, NCTV
Wim Dries, Mayor of City Genk/ VVSG
Ariane Wolf, Co-Director International 
Department Violence Prevention 
Network

Panel discussion
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Letter to EMMA

Maarten De Waele

Closing word
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chapter



Thank you for attending the EMMA conference!

funded by the European Union’s Internal Security Fund — Police


