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in a nutshell

Mission

Key roles

VVSG community
Members

Organisation
Administrative committees

Strategic dossiers
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mission

The VVSG wants to
support its members

and make the local level

@ take the lead.
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Advocate

The VVSG represents and
defends local governments in
numerous policy dossiers
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Knowledge provider
The VVSG supports and

strengthens local governments
with advice, training

publications, communication.

Network developer
The VVSG brings together

local governments

and their partners together and
ensures the cross-fertilisation
of knowledge and good
practices.

VVSsg



VVSG community

VVSg

5 « The VVSG introduces itself



6

Municipalities

Public Social Welfare Centres

Police districts

Autonomous municipal companies

Welfare associations

Emergency service areas:
Netwerk Brandweer

Intermunicipal cooperatives:
Interafval
Streekontwikkeling Vlinter
Other

¢ The VVSG introduces itself

300 Municipalities

300 Public Social Welfare
Centres

100 Police districts

51 Autonomous

municipal companies
28 Welfare associations
20 Emergency service areas
59 Cooperatives

25 Interafval

12 Vlinter
22 Other




members

4 5,199 Board members
Municipality and Public
A Social Welfare Centres
[ 300 Board chairs
| | 1,306 Aldermen
1 300 Mayors
293 Chairs
special committee
social services
60 Public Social Welfare
Centre board members
7 Public Social Welfare
Centre chairs

125,958 Municipalities and
Public Social Welfare
Centres
28,264 Municipal education
17,839 Police districts
9,939 Intermunicipal

cooperatives
3,055 professional staff
+ 8,698 volunteers
emergency service
areas

7,465 local politicians with a mandate 193,753 employees in local government
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organisation

General assembly

> o e
Ert eIt 300 towns and municipalities

> 6 members

Chair-and-Vice=Chair
Wim Dries Paul Van Miert Board of Directors
6 administrative committees

> 20 members + some co-opted members
> approx. 100 local representatives

: Director, . Director, . .
Managing advocacy & Director, support services Authorised negotiator
Director I e knowledge
o sharing L L
Kris Snijkers Nathalie Debast Lies Vereecke Liesbet Van Piet Van Schuylenbergh

Valckenborg
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new organisational model
Managing Director
director, director, director, authorised
supp. services knowledge sharing advocacy negotiator




administrative committeeg

Powerful government

Quiality living environment
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Security

Innovative and digital
government

oY

Living together and caring for
each other

Municipality/town
in Europe and the world

VVSsg



strategic dossiers

1 2
Full local autonomy Reassessing
and policy space municipal funding

Customisation 3 4 5 6

makes Living together Reducing poverty Innovation and Quality

structurally and reinforcing care living environment

the difference in diversity entrepreneurship

Updating 7 8 9
organisational Participation and Administrative transition Using data and

model technology as levers
co-production of policy to the regional scale

VVSsg
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VVSG in figures
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€20,469,609

¢ The VVSG introduces itself

22,296

400
1,500

revenue
total

recorded requests for
advice from members

training initiatives

participants

® membership fees m subsidies own income

47,40% 36,40%

65 VVSG work groups

2 2 O external committees

VVsg
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VVSG ecosystem
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steunpunt
Vvsg kindePopvang

netwerk‘
brandweer

vvsgper | i UCLG

and Local Governments

g

Union des Villes
et Communes
de Wallonie ashi




members are always at the ce

 VVSG messages are
carried by members

« Advice and models
are fed from
members’ practices

* Partnerships are
aimed at benefiting members

o VVSsg
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Vereniging van
Vlaamse Steden
en Gemeenten


http://www.vvsg.be/

