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Introduction 

Problem statement: Too many people donôt get the rights and  

benefits they are entitled to. 

 

Social under-protection from 3 perspectives 

 1. Financial benefits 

 2. All public benefits and services  

 3. Social rights included in the              

                      constitution 

 

Belgium: A complex country: different governments 

with overlapping responsabilities; cross-silo  

thinking and overarching are often missing  
 
 



Introduction 

Answer: Proactive social action 

 

1. Strategy to tackle non-take-up of benefits and services  

2. Affecting the whole system of service delivery 

3. Initiate responsibility shifts from the  

    beneficiary/recipient to the service provider 

 



Introduction 

4 creative examples of local social services 

 

Brugge 
117.000 inh.   

Antwerpen 
516.000  inh. 



 
Building up a local social network using iPads 

 



 
Testimonial: (watch the trailer) 

https://player.vimeo.com/video/132411930
https://player.vimeo.com/video/132411480
https://player.vimeo.com/video/132411480
https://player.vimeo.com/video/132411480


Diagnose 

 

ÅMany citizens are lonely  

ÅLocal services lack the tools to fight loneliness 

 



Goal and target group  

Build up a (local) social network  

Among socially isolated elderly people,  

By strengthening the personal network and creating a 
new network among participants 

 

 



Intervention 

Å10 weekly encounters 

ÅLearn how to use an iPad  

ÅIn small groups  

Å10 monthly (ICT) support meetings 

ÅiPad on loan (one year) 

 



Tools 

ÅCubigo: communication and service platform 
(http://cubigo.us) 

ÅDiary: assignment, as starting-point for a collective 
discussion about personal networks 

ÅTutorial: support for using basic internet tools and 
the central communication platform  

ÅL/¢ ǘŜǎǘΥ ŀŦǘŜǊ мл ŜƴŎƻǳƴǘŜǊǎΣ ǇŀǊǘƛŎƛǇŀƴǘǎΩ L/¢-skills 
are measured   

 



Practical 

ÅiPad: Each participant gets an iPad on loan (paid for 
by the local social service) for one year 

ÅParticipants: 200 (socially isolated) seniors citizens 
can participate, spread across three neighbourhoods 
in two cities (Ostend and Bruges)  

ÅStaff: 3.5 FTE (the training sessions are part of an 
activation trajectory for 2.5 FTE) 

ÅProject duration: august 2014 ς May 2017  

 



Results 

Å43 seniors participated since the start 

Å3 educated ICT-coaches 

 



Key-success factors 

ÅNetwork of intermediary organisations supporting 
the detection of socially isolated senior citizens  

ÅStaff involved in pro-active recruitment 

ÅFocus on group dynamics 

ÅTransport to the meetings 

ÅNearly no costs for participants 

ÅLocal infrastructure availability (e.g. sitting room) 



Risks 

ÅWill all end-users be able to afford an internet-
enabled device, outside concrete project-
participation?  

ÅThe encounters and meetings are  labour intensive 
(10 + 10 sessions of 3 hours + transport to the 
meetings). How does the organisation incorporate 
this and make it viable?  

 



Partners 



 
Social Guides 

 


