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Proactivesocialaction

a strategyto empowerpeopleand
build communities
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Problem statement: Too many people d o ngétthe rights and
benefits they are entitled to.

Social under-protection from 3 perspectives
1. Financial benefits
2. All public benefits and services
3. Social rights included in the
constitution

Belgium: A complex country: different governments
with overlapping responsabilities; cross-silo
thinking and overarching are often missing
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Answer: Proactive social action

1. Strategy to tackle non-take-up of benefits and services

2. Affecting the whole system of service delivery

3. Initiate responsibility shifts from the
beneficiary/recipient to the service provider
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4 creative examples of local social services
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https://player.vimeo.com/video/132411930
https://player.vimeo.com/video/132411480
https://player.vimeo.com/video/132411480
https://player.vimeo.com/video/132411480
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A Manycitizens are lonely
A Local servicekck the tools to fightoneliness
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Buildup a (local) social network
Amongsocially isolated elderly people,

By strengthening the personal network and creating a
new network amongparticipants
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A 10weekly encounters

A Learnhow to use an iPad

A In small groups

A 10 monthly (ICT) support meetings
A iPadon loan (one year)
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A Qubiga communication and service platform
(http://cubigo.us)

A Diary: assignment, as startiqgoint for a collective
discussion about personaetworks

A Tutoriat support for using basic internet tools and
the central communication platform
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A iPad: Each participant gets an iPad on loan (paid for
by the local social service) foneyear

A Participants 200 (socially isolated) seniors citizens
can participate, spread across three neighbourhoods
In two cities (Ostend and Bruges)

A Saff: 3.5 FTE (the training sessions are part of an
activation trajectory for 2.5 FTE)

A Project duration: august 2014 May 2017



sociaal huis O
oostende CMW BRUGGHE

A 43 seniorsparticipatedsincethe start
A 3 educatedICTFcoaches
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A Network of intermediary organisations supporting
the detection of socially isolated senior citizens

A Staff involved in prective recruitment

A Focus on group dynamics

A Transport to the meetings

A Nearly no costs for participants

A Local infrastructure availability (e.g. sitting room)
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A Will all endusers be able to afford an internet
enabled device, outside concrete project
participation?

A The encounters and meetings are labour intensive
(10 + 10 sessions of 3 hours + transport to the
meetings). How does the organisation incorporate
this and make it viable?
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CARE

living labs
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